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PROCEEDINGS. 


Hillsboro',  July  10,  1862. 

The  Thirteenth  General  Meeting  of  the  Stockhol- 
ders of  the  North  Carolina  Rail  Road  Company  assem- 
bled in  the  Masonic  Hall,  this  day  at  12  o'clock,  M. 

On  motion  of  Paul  C.  Cameron,  David  L.  Swain  was 
called  to  the  Chair,  and  John  H.  Bryan,  jr.,  and  Man- 
uel Fetter  were  appointed  Secretaries. 

The  committee  appointed  at  the  last  annual  meeting 
to  verify  proxies  reported  3,112  shares  represented  in 
person,  and  2,710  shares  by  proxies,  amounting  to 
5,822  shares,  which  being  a  majority  of  the  whole 
stock,  the  meeting  was  declared  duly  organized. 

On  motion  of  Win.  A.  Graham,  the  meeting  ad- 
journed till  3  o'clock,  P.  M. 

AFTERNOON     SESSION. 

The  meeting  was  called  to  order  by  the  Chairman  at 
half-past  three  o'clock. 

Thomas  "Webb,  President,  read  the  report  of  the 
of  the  Board  of  Directors,  which  on  motion  of  Wm.  A. 
Graham,  was  received,  and  with  the  several  reports 
and  statements,  was  ordered  to  be  published  with  the 
proceedings  of  the  meeting. 

On  motion  of  W.  A.  Graham  the  following  resolu- 
tion was  adopted  after  discussion  : 

Resolved,  That  the  Directors  be  instructed  to  ascertain 
what  amount  is  required  to  make  the  Sinking  Fund,  establish- 
ed to  redeem  the  debt  of  $350,000  contracted  by  this  Company 
under  the  authority  of  the  Legislature,  and  that  monies  suffi- 
cient to  raise  said  Siuking  Fund  to  such  amount  as  it  should 
be,  according  to  the  requirements  of  the  law,  at  this  date,  be 
and  the  same  are  hereby  appropriated  for  the  purpose  ;  and  that 
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the  Directors  bo  authorized  to  invest  all  such  funds  in  the 
Bonds  of  the  Company,  in  Coupon  Bonds  of  the  State,  or  in 
the  Bonds  or  Notes  of  of  the  Confederate  States. 

A  memorial  of  Wm.  Locke  was  presented  by  Wm. 
A.  Graham,  and  on  his  motion  was  referred  to  the 
Board  of  Directors. 

Wm.  Murdock  read  the  report  of  the  Examining 
Committee,  which  on  motion  of  Giles  Mebane,  was 
referred  to  the  Board  of  Directors,  with  a  recommen- 
dation for  its  favorable  consideration. 

C.  P.  Mendcnhall  moved  the  following,  which  was 
discussed  and  passed  : 

Besolred,  That  the  restrictions  heretofore  imposed  in  regard 
to  building  at  the  Shops,  be  removed,  and  that  the  Directors 
bo  allowed  to  exercise  their  discretion  in  the  matter  ;  provided 
the  amount  expended  do  not  exceed  $5,000. 

Giles  Mebane  introduced  a  resolution  authorizing 
the  Board  to  lease  or  sell  the  lots  at  their  discretion, 
which  was  debated  and  rejected. 

C.  P.  Mendenhall  moved  that  the  subject  of  the  pur- 
chase of  slaves  mentioned  in  the  President's  Report  be 
referred  to  the  Board.     Laid  on  the  table. 

On  motion  of  Thomas  Webb,  Article  IV.  of  the  By- 
Laws,  relating  to  "  Treasurer  and  Secretary,"  was  so 
far  amended  as  to  allow  the  Treasurer  to  keep  on  hand 
ns  much  as  §-0,000,  and  to  make  deposites  in  the  Bank 
of  Commerce  at  the  Shops. 

The  meeting  then  resolved  to  go  into  an  election  of 
four  Directors  for  the  ensuing  year;  Daniel  Coleman 
and  J.  J.  Erwin  were  appointed  to  superintend  the 
election  ;  all  the  ballots  having  been  given,  on  motion 
tho  meeting  adjourned  until  next  morning  at  nine 
o'clock. 


I   5   1 


SECOND      DAY. 

Jul -j  Uth,  1862. 

The  meeting  was  called  to  order  at  9  o'clock  by  the 
Chairman. 

The  committee  appointed  to  supei  intend  the  ballot 
reported  as  follows  :  whole  number  of  votes  cast  5.160, 
necessary  to  a  choice  2,585.  Thomas  xVebb  received 
3,822  votes;  Alexander  MeRae,  3,510;  Giles  Mebane, 
2,882  ;  T.  J.  Sumner,  2,510 ;  R.  J.  Ashe,  1,783  ;  C.  P. 
Mendenhall,  1,602;  Caleb  Phifer,  1,512;  K.  P.  Harris, 
1,226  ;  and  several  others  smaller  numbers. 

Thomas  Webb,  Alexander  MeRae  and  Giles  Me- 
bane  were  declared  duly  elected.  Several  proxies,  not 
having  been  before  presented,  were  now  read  and  al- 
lowed by  the  meeting.  There  having  been  no  election 
of  u  fourth  Director,  on  motion  of  Win.  A.  Graham,  a 
new  ballot  was  ordered.  Daniel  Coleman  and  J.  J. 
Erwin  were  appointed  to  superintend  the  election,  and 
they  shortly  afterward  reported  :  whole  cumber  of  votes 
cast  5,623  :  necessary  to  a  choice  2,812.  Thomas  J. 
Sumner  received  3,249  ;  Caleb  Phifer,  1,327  ;  R.  J. 
Ashe,  777.  Thomas  J.  Sumner  was  declared  duly 
elected. 

The  following  resolutions  were  adopted : 

Resolved.  That  the  President,  on  application,  be  directed  to 
issue  authority  to  ministers  of  all  christian  denominations, 
to  travel  over  the  North  Carolina  Rail  Road  at  half  fare, 
when  engaged  on  ministerial  business. 

Resolved,  That  the  Committee  on  the  Examination  of  tho 
Road  be  allowed  -S3  per  day  and  their  expenses  for  the  time 
employed  in  the  discharge  of  their  duties. 

Resolved,  That  the  Stockholders  and  their  authorized  agents 
[lowed   free  passage    on   the   North  Carolina  Rail  Road  to 
the  Company  Shops  and  return,  to  collect  the  dividend  declar- 
ed at  the  last  meetiner  of  the  Directors. 
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C.  L.  Partee  offered  the  following,  which  was  laid  on 
the  table  : 

Resolved,  That  the  Board  of  Directors  be,  and  they  are  re- 
quested tb  procure  I  >  5  J  Sumner,  as  Su- 
perintendent of  the  K  Srolina  Rail  Road,  at  a  salary  not 
exceeding  § . 

The  petition  of  Joseph  Brown  was  referred  to  the 
Board  of  Directors. 

John  C.  Washington  asked  for  information  in  regard 
to  the  money  collected  on  the  trains  by  Conductors ; 
after  discussion  and  various  suggestions  from  several 
members  the  subject  was  dropped. 

John  W.  Thomas  moved  that  the  present  Commit- 
tees of  Finance  and  Examination  be  re-appointed  for 
the  ensuing  year. 

Paul  C.  Cameron  moved  that  Peter  Adams  and  C.  P. 
Mendenhall  be  appointed  to  verify  Proxies  at  the  next 
annual  meeting.     Adopted. 

Giles  Mebane  moved  that  the  Proceedings  and  Re- 
ports be  published  as  usual,  under  the  direction  of  the 
Secretary.     Adopted. 

Daniel  M.  Barringer  moved  that  the  thanks  of  the 
meeting  be  presented  to  the  Chairman  and  Secretaries, 
which  was  concurred  in. 

On  motion  the  meeting  adjourned  sine  die. 


JOHN  II.  BRYAN,  jr.,  )  o      ,     . 
MANUEL  FETTER,       \  ^cretarie8 


J 

Note. — At  this  meeting  the  State  proxy  was  held  by 
"W.  A.  Graham.  The  following  named  gentlemen  have 
been  appointed  State  Directors  for  the  ensuing  year  : 
Paul  C.  Cameron,  J.  W.  B.  Watson.  John  D.  Bellamy, 
Ralph  Gorrell,  D.  M.  Barringer,  Sam.  Hargrave,  P.  B. 
Hawkins,  and  John  I.  Shaver. 


BOARD  OF  DIRECTORS'  REPORT. 


Office  of  the  North  Carolina  R.  R.  Co.,  ) 
Company  Shops,  July  2nd,   1862.  $ 

The  Board  of  Directors  have  the  honor  to  present  to 
the  Stockholders  their  Annual  Report,  according  to  the 
requirement  of  the  charter,  of  the  operations  of  the 
Road,  for  the  fiscal  year  ending  May  31st,  1862. 

The  statements  appended  will  show  a  most  gratifying 
increase  of  receipts,  a  source  of  profit  to  the  stockholders 
and  the  State,  and.  an  unquestionable  evidence  of  the 
increasing  production  of  the  country,  and  of  the  pro- 
gressive prosperity  of  the  Road. 

During  the  fiscal  year  just  ended,  the  sum  of  twenty- 
seven  thousand  one  hundred  and  forty  dollars  ($27,140) 
has  been  paid  on  the  coupons  of  our  bonded  debt,  and 
seven  hundred  and  twelve  dollars  ($712)  on  dividends 
No.'s  1  and  2  ;  twenty-five  thousand  dollars  ($25,000) 
has  been  set  aside  for  the  Sinking  Fund. 

For  the  ensuing  year  the  Board  has  this  day  ordered 
twenty-five  thousand  Dollars  (825,000)  to  be  paid  to  the 
accountof  the  Sinking  Fund ;  this  fund  already  amounts  to 
more  than  one  hundred  and  thirteen  thousand  dollars 
($113,000),  invested  in  the  six  per  cent,  bonds  of  the 
State.  A  dividend  of  eight  per  cent,  on  the  capital 
stock  of  the  company  has  been  declared,  payable  on 
and  after  the  first  day  of  August  next.  This  dividend 
will  only  be  paid  on  the  production  of  the  proper  cer- 
tificates of  stock,  and  the  transfer  book  will  be  closed 
from  this  date  till  the  day  of  payment. 

For  information  in  detail,  reference  is  made  to  the 
following  Report  : 


j 

|              PRESIDENTS  REPORT. 

! 

President's   Office  N. 

C.  R.  r.,  y 

July  2d,  1862.              £ 

To    the   Board  of  Directors: 

Gentlemen: — I  submit  to  you  the  following  r< 

port  of  the  operations  of  the  Road  for  the  year  t 

May  31st.  18G2: 

EARNINGS     FROM     ALL     SOURCES. 

Receipts  from  Through 

Passengers,                       $25,856 

91 

Way  Passengers,                 239,749 

39 

$265,606  CO 

Freight, 

1A8,S63  00 

Mails, 

26,375  GO 

Southern  Express  Company, 

23,765  46 

Incid'tl—  Rent 4,2 10  45, Shops  3,S11  GO,    S,022  05 

Confederate  States, 

96,033  65 

Due  from  C.  S.  and  State  of  N.  C, 
Total  Earnings, 

222,398  22 

$791,063  68 

DISBURSEMENTS. 

Salaries,  Officers  &  Agents,  $  26,605 

31 

Transportation,                        117,651 

95 

Machinery.                                37,837 

42 

Road,                                        157,116 

40 

Miscellaneous,                            34,309 

08 

Bills  Payable,                           41,900 

00 

Sinking  Fund,                          25,000 

00 

Nett  Earnings, 

$440,420  16 

$350,643  52 

-■ r--. 
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The  increase  of  gross  earnings  over  the 

previous  year  is  $370,401    79 

And  of  nett  profit,  is  '      269,353  93 

This  statement  embraces  not  only  the  cost  of  working 
the  Iload  for  the  last  year,  but  also  the  very  large  sum 
of  190,008  69  for  payment  of  debts  contracted  prior  to 
the  commencement  of  the  fiscal  year.  Also  the  sum  of 
$6,363  SS  for  new  cars  built  in  the  shops  ;  $28,000  00 
for  payment  of  Coupons  on  funded  debt,  and  $25,000  00 
for  the  Sinking  Fund. 

The  Superintendent  has  carefully  compiled  a  state- 
ment of  the  actual  expense  of  working  the  road  from 
the  1st  of  June,  1861,  to  the  1st  of  June,  1862,  as 
follows  : 

For  repairs  of  Road,  $18,925  31 

"       "    Bridges,  375  00 

"    Buildings  &  Water  Stations,    2,S97  55 

"         "       "   Engines,  11,421  2S 

"       "    Cars,  9,841  54 

Oil  and  Tallow,  10,027  29 

Waste,  184  42 

Wood,  19,751  39 

Conductors  and  Train  hands,  9,097  90 

Engineers,  14,958  87 

Firemen,  2,125  02 

Cross  Ties,  37,317  51 

Salaries  of  Officers,  13,275  00 

"           Station  Agents,  3  2,850  00 

Subsistence,  22,655  6S 

Clothing,  3,501   15 

Hand  hire,  7   mouths,  '01,  $2:;, 962  3S  } 

"    5         "       '62,  9,959  55)   '  4d»931   93 

Medical,  76S  79 

Loss  and  Damage,  1,102  38 

Station  expense  and  Printing,  8,665  S4 

Coal,  1,5S7  30 


Carried  forward,  235,251   15 
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Brought  forward,  235,251  15 

Telegraph,  1,233  00 

Bridge  Watchmen,,  3.020  39 

Kent  of  Engines  and  Cars,  1,080  00 

Miscellaneous,  65  90 

Stock  killed,  1,308  73 


$241,959  17 
The  cost  of  working  the  Road  has  been  about  thirty 
per  cent,  of  the  whole  earnings. 

The  Treasurer's  exhibit  sets  forth  the  disbursements, 
specifying  what  has  been  paid  for  current  expenses  of 
the  year,  as  well  as  the  payment  of  old  debts.  And 
with  the  exception  of  an  account  made  for  axles,  iron 
and  other  supplies,  it  shows  the  whole  expense  account 
for  the  year.  The  firm  who  supplied  us,  at  their  own 
request  have  credit  for  the  amount  of  their  bill  $2,515  20, 
but  they  were  notified  that  we  had  the  money  and  dB- 
sired  to  pay,  therefore  we  would  not  be  chargeable  with 
interest. 

We  have  little  or  no  floating  debt ;  all  of  our  purcha- 
ses have  been  for  eash.  In  the  amount  mentioned  as 
due  by  Confederate  States,  they  have  suspended  a  large 
claim,  previously  charged  to  the  State  of  North  Carolina, 
for  transportation  from  April  20th,  1  SGI,  to  August  20th, 
1861.  This  amount,  $42,892  08,  was  allowed  by  the 
Board  of  Claims  of  North  Carolina,  but  the  Legislature  re- 
fused to  pay  it ;  alleging  that  it  was  done  for  the  common 
defense,  and  therefore  chargeable  to  the  Confederacy, 
which  declined  to  pay,  requiring  "  the  certificate  of  some 
officer  in  the  Confederate  service  to  prove  that  the  trans- 
portation was  for  the  Confederate  States."  About  five 
per  cent,  of  our  claims  is  also  suspended  for  imperfect 
vouchers ;  what  has  been  adjusted  with  the  exception 
of  the  amount  received  and  mentioned  above,  it  declined 
to  pay  except  in  the  bonds  of  the  Confederacy,  which  I 
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did  nut  feel  authorized  to  take.  We  work  for  the  gor- 
ernment  at  half  price  ;  it  refuses  to  pay  a  portion  of  our 
claims  although  acknowledged  just ;  it  suspends  others, 
and  it  should  pay  us  in  money  or  notes  whatever  is  due. 
The  State  of  North  Carolina  lias  paid  us  nothing. 

The  report  of  the  Superintendent  shows  particularly 
the  vast  amount  of  business  done  during  the  year  ;  the 
number  of  passengers  shows  a  very  large  increase.  The 
whole  number  of  passengers,  exclusive  of  soldiers,  has 
been  117,325 

No.  of  Soldiers,  S7,057 


Whole  number  of  passengers  carried,  204,382 

In  the  transportation  of  freight  there  never  has  been  so 
much  done  before  :  and  this  increase,  independently  of 
army  stores  and  munitions  of  war,  has  arisen  from  the 
natural  productions  of  the  country.  For,  by  inspection  of 
the  tables  it  will  be  seen  that  the  increase  has  arisen  from 
outgoing  freights;  while  these  have  largely  increased,  the 
incoming  freights  have  greatly  decreased.  No  country 
under  the  blessings  of  God  has  ever  yielded  more  bounti- 
fully than  has  ours  during  the  past  year.  Never  has  the 
husbandman  been  so  rewarded  for  his  labors  ;  his  garners 
have  *been  burdened  with  grain  ;  and  his  barns  and  his 
yards  have  been  crowded  with  forage.  The  local  bus- 
iness of  the  Koad  has  kept  our  warehouses  crowded  with 
every  species  of  freight  seeking  a  market ;  and  as  fast  as 
a  car  load  was  taken  out  there  were  three,  or  four,  or 
more  waiting  to  be  put  in. 

Earnings  from  private  freight  have  been    S148,SG3  00 
Government  freight,  123,-535  40 


Total  freight  earnings,  $272,398  40 

And    this  vast  amouut  of  transportation  both  of  pas- 
sengers and  freight  has  been  done  with  the  same  equip- 
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ment  which  has  been  on  the  road  from  its  completion  in 
1856  to  the  present  time,  with  the  exception  of  the 
cars  built  by  the  road  since  then,  and  of  one  engine  and 
about  thirty  cars  rented  from  the  Manassas  Gap  Rail 
Road  Company,  but  which  did  not  come  on  the  road 
until  May. 

ROAD. 

The  Road  is  in  much  better  condition  than  it  was  at 
this  time  last  year.  It  was  well  and  thoroughly  ditch- 
ed from  Concord  East  last  fall,  and  had  not  this  import- 
ant work  been  done  our  heavy  trains  of  passengers  and 
freight  could  not  possibly  have  been  carried  over  it 
during  the  last  winter.  From  Concord  West  the  road 
now  needs  the  performance  of  similar  work.  But  from 
the  very  limited  equipment  of  the  road  and  the  great 
desire  to  accommodate  the  public  in  the  transportation 
of  freight,  we  had  no  engine  to  spare  for  the  purpose  j 
it  should  be  done  however  before  the  winter  rains  set  in. 

There  has  been  put  in  during  the  year  93,0S2  sills, 
and  as  many  more  are  needed  to  place  the  superstruc- 
ture in  a  sound  condition.  The  iron  rails  of  course  are 
deteriorated  by  wear,  but  they  have  borne  the  increased 
transportation  remarkably  well  ;  and  by  using  the  good 
rails  now  in  the  side  tracks  this  indispensable  material 
will  still  last  for  years. 

SHOPS. 

The  Shops  have  been  our  salvation,  and  the  wisdom 
of  those  who  planned  them  on  the  scale  upon  which 
they  were  built  is  now  demonstrated.  The  report  of 
the  Master  Machinist  shows  the  amount  of  new  work 
done  as  well  as  the  repairs.  Owing  to  the  great  diffi- 
culty of  obtaining  supplies,  there  has  not  been  as  much 
new  work  done  as  there  would  have  been  under  more 
favorable  circumstances,  and  of  late  the  cost  of  building 
and  repairing  has  been  greatly  increased.     But  it  affords 
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me  pleasure  to  state  that  this  department,  under  the 

direction   of  your    Master  Machinist,  Mr.  E.  II.  Marsh, 

has  boon  managed  with  energy,  and  the  good  condition 

mr  rolling  stock  is  evidence  of  his  mechanical  skill. 

The  office  of  Secretary  is  now  filled  by  Mr.  John  II. 
Bryan,  jr.,  of  Raleigh,  a  thorough  accountant  and  accu- 
rate book-keeper.  Owing  to  the  gross  negligence  or  the 
total  inability  of  vour  former  Secretary,  the  books  of 
this  great  work  were  filled  with  errors  and  misstatements, 
and  I  ma  that  this  company  has  lost  thous- 

ands of  dollars  by  not  having  a  competent  officer  in 
charge  of  them  during  the  last  two  or  three  years, 
There  is  an  over  issue  fcock  amounting  to  about  fifty- 
nine  shares,  and  the  patience  a  duity  of  your  pre 
sent  Secretary,  .and  his  assistant,  Mr.  John  R.  London, 
have  resulted  already  in  ascertaining  and  correcting  er- 
rors against  the  interests  of  this  company  to  a  very  great 
amount. 

It  may  still  be  said,  as  reported  by  your  Committee 
of  Finance  in  1858,  "  that  they  could 'no  longer  refrain 
from  calling  the  attention  of  tiie  company  to  the  entire 
want  of  system  in  keeping    the   books  of  the  company. 

Book-keeping  has  been  long 
ago  reduced  to  a  perfect  system,  simple  and  easy  to  be 
understood,  and  there  is  nothing  in  the  principle  of 
keeping  the  books  of  this  corporation  which  varies  from 
that  of  others  differing  from  it  in  character,  or  any  well 
regulated  mercantile  establishment ;  and  what  would 
be  said  of  either  corporation  or  merchant  when  called 
upon,  who  would  ask  for  more  time  to  exhibit  their 
financial  condition,  than  would  be  necessary  to  make  a 
copy  of  their  general  balance  sheet." 

Mr.  Bryan  did  not  enter  the  office  until  October,  and 
though  he  saw  at  once  the  great  deficiency  in  the  man- 
ner of  keeping  the  books,  he  did  not  feel  authorized  to 
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chsnage  the  entire  course,  but  only  altered  it  sufficient 
to  make  bis  own  work  correct,  Rut  at  the  close  of  the 
fiscal  year,  May  31st;  under  my  instructions  a  new  system 
has  been  marked  out  for  the  future,  and  henceforth  the 
true  condition  of  your  affairs,  both  debits  and  credits, 
your  earnings  and  your  expenses,  shall  be  shown  cor- 
rectly. 

TELEGRAPH. 

This  important  adjunct  to  the  working  of  your  Road 
will  soon  be  completed.  A  contraet  was  made  with  the 
Southern  Express  Company,  wherein  we  bound  our- 
selves to  erect  and  maintain  a  line  of  naked  poles,  and 
they  agreed  to  put  up   the   wire  and  maintain  o:  at 

Charlotte,  Salisbury,  High  Point,  Greensboro',  Hillsboro' 
and  Raleigh,  at  their  own  expense,  that  at  the  Shops  to 
be  borne  by  this  Company.  We  also  have  the  liberty 
of  opening  offices  at  other  points  on  the  road  at  our 
expense.  Our  messages  to  besent  free  at  all  times  and 
from  all  stations.  We  have  determined  to  have  offices 
also  at  Concord,  Lexington  and  Durham's ;  thereby 
having  a  telegraph  station  at  least  every  twenty  miles 
upon  the  road  between  Raleigh  and  Charlotte.  It  is  to 
be  hoped  that  a  similar  agreement  may  be  made  with 
the  Southern  Telegraph  Company  owning  the^line  from 
Raleigh  to  Goldsboro',  so  that  we  may  have  an  office  at 
Smithfield. 

The  saving  of  time  in  working  the  wood  and  gravel 
trains  one  year  will  more  than  pay  the  whole  expense 
of  the  telegraph  ;  and  judging  from  the  experience  of 
Railroad  men,  as  published  in  the  reports  of  other  and 
leading  roads,  the  advantage  in  dispatch  of  trains,  and 
their  safety,  will  be  incalculable.  It  is  believed  that  a 
single  track,  connected  by  telegraph  at  each  station,  is 
of  more  value  both  in  safety  and  dispatch,  than  a  double 
track  without  it. 
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Your  former  President,  the  lamented  C.  F.  Fisher, 
called  attention  to  the  necessity  of  the  Road  owning  its 
own  hands.  I  would  renew  that  recommendation,  and 
urge  upon  the  stockholders  the  propriety  at  least  of 
buying  enough  hands  to  man  their  engines  and  trains  at 
once  ;  and  from  time  to  time  making  further  additions, 
until  we  own  a  sufficient  force  to  work  the  whole  road 
effectively.  And  now  is  a  favorable  time  to  make  such 
purchases.  At  the  commencement  of  each  year  there  is 
always  great  difficulty  in  procuring  hands  ;  and.  there  is 
no  time  when  their  services  are  mure  needed  to  keep  • 
the  road  in  safe  condition. 

Your  hands  for  this  year  were  hired  upon  very  advan- 
tageous terms ;  the  whole  number  is  two  hundred  and 
eighty-three,  at  an  average  cost  of  ninety  dollars,  and  a 
total  cost  of  $25,675  00 ;  being  a  saving  of  about 
$15,000  00  in  this  one  great  item  of  expense. 

BUILDINGS     AT     SHOPS. 

I  would  also  call  your  attention  to  the  fact  that  owing 
to  the  greatly  increased  transportation  on  the  road,  and 
the  impossibility  of  procuring  more  engines,  the  necessi- 
ty arose  of  employing  more  workmen  in  the  Kepair 
Shops,  to  keep  up  those  we  had.  But  we  have  had 
great  difficulty  in  procuring  machinists,  for  the  reason 
that  we  had  not  a  sufficiency  of  houses  for  them  to  live 
in  ;  neither  could  they  obtain  board  sufficiently  near 
Shops.  The  necessity  therefore  arises  for  the  stock- 
holders o  rescind  the  order  heretofore  made  by  them, 
•  he  erection  of  any  more  buildings,  or  to  per- 
mit leases  of  lots  to  be  made  with  such  restrictions  as 
may  be  deemed  necessary,  whereby  individuals  may  un- 
dertake that  expense. 

WOOD     AND      WATER. 

Great  difficulty  will  be  experienced  in  procuring  sup- 
plies of  these  absolute  necessaries.     On  the  Eastern  di- 
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vision  no  fear  is  felt  for  a  want  of  the  former,  but  the 
great  drain  of  the  labor  of  the  country  caused  by  the 
war,  necessary  to  procure  it  in  the  Western  division,  is 
already  severely  felt,  and  it  may  be  requisite  for  the 
Company  to  buy  wood  land  and  procure  it  with  our  own 
labor. 

Already  has  the  water  failed  us  from  Raleigh  to  Me- 
bane's  ;  every  well  between  those  stations  has  been  re- 
peatedly pumped  dry,  so  great  has  been  the  demand 
caused  by  our  numerous  and  heavy  trains.  We  cannot 
dig  new  wells  for  we  cannot  obtain  the  powder  necessa- 
ry to  blast  the  rock ;  and  other  shifts  must  be.  resorted 
to.  A  pump  has  been  put  in  the  creek  at  Morrisville, 
and  a  tank  will  be  needed.  At  Brassfield's  we  have  put 
up  the  tank  formerly  at  Graham.  At  Hillsboro'  a  never 
failing  branch  runs  through  the  west  end  of  the  side 
track,  with  sufficient  fall  to  put  in  a  hydraulic  ram;  the 
lumber  has  been  ordered  to  build  a  tank  for  that  place. 

These  additional  sources  of  supply  will  enable  us  to 
get  through  the  summer  without  detention,  it  is  hoped. 

DIFFICULTIES. 

In  former  years,  supplies  of  all  kinds  could  easily  be 
procured  ;  though  often  hard  pressed  for  money,  yet  our 
credit  was  good,  and  an  order  from  this  company  always 
obtained  the  articles  desired.  But  now  neither  love  nor 
mouey  will  enable  you  to  obtain  the  necessary  material 
requisite  for  the  repairs  of  your  engines  and  cars,  much 
less  to  build  new  ones.  When  this  war,  which  is  now 
waged  with  barbaric  severity,  for  the  purpose  of  de- 
spoiling you  of  your  every  property,  and  the  destruction 
of  your  liberty  and  your  honor,  was  forced  upon  you, 
the  equipment  of  the  road  was  not  sufficient  to  do  its 
business.  You  needed  several  more  engines  and  a  num- 
ber of  cars,  both  for  passengers  and  freight.     Every  ex- 
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ertiou  has  been  made  to  procure  them  ;  hut  we  could 
neither  buy  nor  rent,  until  the  misfortunes  of  other  roads 
gave  ns  an  opportunity  in  May,  to  procure  a  partial 
equipment. 

The  avalanche  of  troops,  passengers  and  freights  have 
been  carried  with  your  old  equipment  ;  and  the  tables 
will  show  that  the  work  has  been  immense.     Your  road 
has  been  of  incalculable  advantage  to  the  Confederacy. 
Both  the  Confederate   and  State  authorities  have  reason 
to  congratulate  themselves  that  in   it  they    have  had  a 
powerful     auxiliary    for    their    defense.       Nevertheless, 
while  doing  this  heavy  business,  we  have  not  been  able 
to  satisfy  the  public.     The  government  officials,  at  many 
points  on  the  road,  have  been  clamorous  for  transporting 
their    material    and     supplies,    each    one    demanding 
that  his  own  should  be    attended  to   immediately,  the 
general  government,  at  Kichmond,  demanding  of  us  im- 
mediate transportation  for  all   public  freight  in  prefer- 
ence to  that  of  private  persons,  the   State  authorities, 
at  Raleigh,  demanding  the   immediate   transportation  of 
provision  a*nd  forage  and  lumber  for  Camp  Mangum, 
the  General  in  command  at  Goldsboro',  needing  our  en- 
gines  and   cars  to  transport   his   troops  even  on  other 
roads,  the  clamors  of  speculators  to  get  off  their  freight, 
and  the  urgent,  but  respectful  application  of  private  per- 
sons to  bring  them  stores  for  the  support  of  their  fami- 
lies, have  caused  the  officers  of  this  road  "to  be  up  and 
doing,  to  be  instant   in  season  and  out  of  season,  to 
spend  sleepless  nights  and  anxious  days.     And  I  am 
glad  to  say  that  their  efforts  have  been  nobly  seconded 
by  all  the  employees  of  the  company. 

ACCIDENTS. 

And  while  every  exertion  has  been  made  to  do  our 
utmost  for  the  public  accommodation,  as  is  always  the 
case  on  every  road,  there  have  been  a  number  of  accidents. 
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But  then  these/acts  ought  to  be  taken  into  consideration, 
that  our  road  is  twice  as  Ions;  as  four  of  our  connecting 
roads,  and  sixty  miles  longer  than  the  other,  and  that  we 
have  run  double  daily  trains,  while  they  have  run  but 
one,  and  that  therefore  we  have  four  times  the  liability 
that  others  have  ;  and  I  have  no  doubt  that  each  of  the 
others  has  been  as  unfortunate  as  ourselves  in  proportion 
to  length  of  road. 

Our  passenger  and  freight  trains  have  frequently  been 
off  the  track,  caused  by  the  breaking  of  axles  and  wheels; 
only  twice  have  they  been  off  by  reason  of  bad  track, 
and  then  but  little'  damage  wTas  done.  When  it  is  re- 
membered how  much  rain  has  fallen  this  winter  and 
spring,  how  our  engines  and  cars  have  run  day  after 
day,  and  night  after  night,  with  little  or  no  rest,  there  is 
cause  for  congratulation  that  no  more  injury  has  been 
done. 

LOSS     AND     DAMAGE. 

From  the  insecure  condition  of  our  cars,  caused  by 
dilapidation,  and  injury  from  soldiers  knocking  off  the 
boards,  and  the  impussibillty  of  procuring  locks,  a 
large  amount  of  sugar,  bacon,  molasses,  whiskey,  &c, 
has  been  stolen  from  the  cars  at  the  stations  where  they 
wrere  loaded,  or  remained  over  during  the  night.  These 
depredations  have  not  been  confined  to  any  partien.L 
locality,  but  complaints  come  from  every  point.  Char- 
lotte, Shops  and  Raleigh  have  been  the  principal  sufferers-, 
although  good  and  reliable  watchmen  are  kept  at  each. 

It  gives  me  pleasure  to  add  my  testimoiry  to  that  of 
your  former  President,  in  assuring  this  company  that 
they  have  in  Mr.  Wilkes  a  Superintendent  who  is  a 
thorough  Railroad  man,  one  who  has  made  it  the  busi- 
ness of  his  life  ;  that  he  is  faithful,  energetic,  competent, 
and  of  untiring  industry  ;  he  is  ever  watchful  of  your 
interest,  and  to  him  in  a  great  measure  is  due  the  credit 
of  your  past  year's  success. 
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On  the  7th  of  February  last,  as  is  known  to  the  stock- 
holders, your  President,  Mr.  Paul  C.  Cameron,  resigned 
his  office.     It  would  be  an  act  of  great  injustice  to  close 
this  report  without  acknowledging  the  valuable  services 
which  he  has   rendered  to  this  Company,  both  in   his 
private  and   official  capacity.     He  was  one  of  its  very 
first  friends  and  projectors.     He  has  labored   with  his 
characteristic  energy  in  obtaining  the  stock  to  secure  the 
charter:  in  sustaining  it  by  his  influence  and  his  private 
credit  during  its  days  of  trial,  and  its  hours  of  darkness. 
And  though  your  President  but  a  few  months,  laboring 
under  .great  disadvantage,   having  no  secretary  to  writ-e 
up  the  books,  and  no  source  of  obtaining  any  information 
as  to  the  affairs  of  the  company,   yet  by  his  industry  and 
ability  he  has  systematized  the  whole  operations  of  your 
road,  and  marked   out  a  broad  way,   which  it  will  be 
well  for  those  to  pursue  who  succeed  him.     And  it  is  but 
oper  to  record  that  his  resignation  was  accepted  under 
the  regret  and  remonstrance  of  every  member    of   the 
Board. 

Upon  his  resignation  of  the  Presidency,  tne  Directors 
selected  not  only  the  youngest  man,  but  also  the  young- 
est member  of  their  Board  for  tin's  honorable  position. 
He  had  no  exper««cein  Railroad  affairs,  and  could  bring 
to  the  ajfigce  only  a  willingness  to  work,  and  a  determina- 
tion to  do  his  duty,  guided  by  the  best  information,  and 
aided  by  the  best  counsels  he  could  obtain.  No  doubt 
many  errors  have  been  committed,  but  he  has  the  proud 
satisfaction  of  knowing  that  he  has,  to  the  best  of  his 
ability,  faithfully  discharged  his  duty;  and  his  "every 
effort  has  been  to  (U^  what  he  thought  would  promote 
the  interest  of  the  Slate  and  the  Stockholders. 
Your  Obedient  Servant, 

THOMAS  wi:i;]>,. 


R  E  P  0  R  T 

Of  the  Cummiuce  on  the  Sinking  Fund  of  the  North 
Carolina  Rail  Road  Company  to  the  Board  of  Di- 
rectors  of  the  same. 

This  fund  now  consists  of  one  hundred  and  ten  coupon 
bonds  of  the  State  of  North  Carolina.  The  receipt  of  the 
Slate  Treasurer  i'w  three  thousand  dollars  to  be  invested 
in  eight  per  cent,  bonds,  as  soon  as  such  bonus  are  en- 
graved— $179  53  on  deposit  in  the  Greensboro'  Life 
Insurance  and  Trust  Company,  and  sixty  dollars  (SCO)  on 
deposit  in  the  Branch  of  the  Bank  of  Cape  Fear,  at  Greens- 
boro', making  in  the  aggregate  one  hundred  and  thirteen 
thousand  two  hundred  and  thirty-nine  dollars  and  fifty- 
three  cents  ($1  L3,5239  53). 

Youreoimnift.ee,  which  was  constitntedat  the  first  meet- 
ing of  the  directors  after  the  last  general  meeting  of  the 
stockholders,  found  four  bonds  in  the  hands  of  the  Public 
Treasurer,  which  had  been  left  there  by  President  Fisher, 
f  >r  registration,  and  also  seventy-two  bonds  on  deposit  in 
the  Branch  of  the  Bank  of  Cape  Fear,  at  Salisbury,  ma- 
king seventy-six  State  Bonds  pf$l,6()0  each,  which  con- 
stituted the  whole  of  the  Sinking  Fund  of  this  Company 
;it  that  time,  and  they  have  not  since  learned  of  the  de- 
posit of  any  other  bonds  or  funds  elsewhere. 

Your  committee  has  received  from  the  Treasurer  du- 
ring the  preseni  fiscal  year,  twenty-five  thousand  dollars, 
which, together  with  the  cash  received  on  coupons  as  they 
fall  due,  has  been  regularly  invested  in  State  Bonds  as 
fast  as  they  could  be  purchased,  and  upon  the  best  terms 
that  offered  in  the  stock  market,  amounting  in  all  to  J| 
thirty-four  bonds,  twenty-one  of  which  were  purchased 
at  eighty  dollars  on  the  hundred — ten  at  eighty-three 
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dollars  and  fifty  rents,  and  three  at  eighty-five i  dollars  $ 
ami  all  of  them  except  ten  not  subject  to  tax'atibri  under 
the  last  revenue  bill.  Besides  these  bonds  the  slim  of 
three  thousand  dollars  has  been  deposited  in  the  Treasuiy 
of  the  Stati',  to  be  invested  in  eight  per  cent,  coupon 
bonds  of  the  State  as  soon  as  such  bonds  ate  issued,  and 
is  drawing  interest  since  the  19th  day  of  April  last. 

Your  com liiitfcpe  submit  the  following  account  current 
of  their  receipts  arid  disbursements  during  the  lasi  year: 

Committee  on   the   SillJciJtg  Fund,  Dr. 

To  cash  received  from  Treasurer,  $25, 000  00 

"        on  4  Coupofa  Bonds,  120  L'O 

1*3      "<           -  39fl  00 

'•  8J       •'             "  2,400  (,0 

••     interest  on' deposit,  19  87 

on  1'  •-  Coupon  Bonds,  .'!.<  60  00 


$31  ,989   87 


Or. 

By  cash  paid  J.  H.  Lindsay,  for  :.!  1 

State  Bonds,  purchased  in  Peters: 

burg,  at  $800  each,  $16, 800  00 

Commissions  j)d  Banker  in  Petersb'g,  -i.i  39 

Express  Company  for  transportation,  4  LO 

Cash    paid   J.   11.    Lindsay    fur  3  I        „  rctf.       ■ 

bonds  at  !$8«50  each,  ) 

(ash  paid  Wm.  II.  Jones,   for   2  \       .  h^n 
i        i        .  i&oo  -         i  .■        J  .0  ( o   oo 

bonds,  at  $83o  each,  ) 

Cash  paid  Express  chargi  s  on  2  honds,  50 

Cash  paid  my  expenses  at  Salisbury,  2  00 

Cash  paid  P."  Cow  per.  3  bonds,  a  8850.  2^50  00 

Cash  paid  postage,  25 

Cash  on  deposit  M.  L/Ins.  &  Trust  Co.,   179  53 

Cash  on  deposit  Bank  of  Cape  Fear,  60  00 

Treasurer's  receipt  for  Bonds,  3,000  00 


830,989  *7 


Soon  after  the  issuing  the  bonds  of  this  Company 
bearing  eight  per  cent,  interest,  and  payable  in  ten 
years,  the  sunt  of  twenty-five  thousand  dollars  per  an- 
num was  set  apart  front  the  earnings  of  the  road  as  a 
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sinking  fund,  which  would  discharge  the  debt  at  maturi- 
ty. This  amount  was  fixed  upon,  on  a  very  close  calcu- 
lation, and  was  based  upon  the  supposition  that  the  in- 
terest should  be  re-invested  every  six  months,  as  soon  as 
received,  which  it  is  utterly  impossible  to  do,  as  the 
board  are  required  to  re-invest,  only  in  State  bonds  and 
the  bonds  of  the  company;  and  a  greater  or  less  time 
must  always  elapse  between  the  receipt  of  the  interest 
and  its  re-investment.  This  difficulty  and  delay  in  re- 
investment would  necessarily  cause  this  fund  to  be  less 
in  amount  than  what  it  should  be  at  the  present  time,  but- 
is  not  in  the  opinion  of  your  committee  sufficient  to 
account  for  the  deficiency  which  actually  does  exist  in 
this  fund  from  what  it  should  be  at  the  present  time. 
All  of  which  is  respectfully  submitted. 

RALPH  GORRELL,  Chairman. 


SUPERIiVTEYDENTS  REPORT. 


Office  Superintendent  N.  C.  K.  R.  Co.,  ) 
Company  Shops,  Julie   1st,    1SG2.  \ 

Thomas  Webb,  Esq.,  Vresldcnt  : 

Sir  : — I  herewith  give  you  a  statement  of  the  ope- 
rations of  the  Road  for  the  year  ending  3 1st  May.  1S62  : 

The   earnings   of  the  Road  from  all  sources  are  as 
follows : 


Through  Passengers, 

Local  " 

Freghts, 

Government  Transportation, 

Southern  Express  Company, 

Confederate  States   Mails, 

Other  sources, 


$  -J-'), S56  91 

239,749  39 

11S,S03  00 

31S,431   87 

23,7(5-5  40 

20.375  00 

8,022  05 

$7 91, '063  68 


EXPENSES     OF     WORKING     THE     ROAD. 


For  Repairs  of  Road, 

Bridges, 


818,925  31 
375  00 


Buildings  &  Water  Stations,  2,S97  55 


"  Engines, 

Cars, 
Oil  and  Tallow, 
Waste, 
Wood, 
Conductors  and  Train  Hands, 

Amount  carried  forward, 


11,421  28 
9,841  54 

10,027  29 
1S4  42 

19,751  39 
9,097  90 

S82,521  68 
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Brought  forward,  82,52!.  OS 

Engineers,  U,95S  S7 

Firemen,  2,125  02 

Cross  Ties,  37,317  51 

Salaries  of  (  Hlicers,  13,275  00 

Station  Agents  12,850  00 

Subsistence,  22,655  6S 

Clothing,  3,501  15 
Hand  hire,  7  months,  '01,  $23,962  38  ) 
"    5          "        '62,        9,95!)   55  $ 

Medical,  768  79 

Loss  and  Damage,  1,102  38 

Station  expense  and  Printing,  8,665  84 

Coal,  1,587  30 

Telegraph,  1,233  00 

Bridge  Watchmen,  3,020  39 

Rent' of  Engines  and  (Airs,  1,080  00 

Miscellaneous,  65  90 

Stock  killed,  1,308  73 


33,921  93 


$241,959   17 

This  includes  all  expenses  of  the  Road  'for  the  fiscal 
year  ending  31st  May,  1S62. 

The  plan  adopted  at  the  commencement  of  the  present 
year,  for  the  Treasurer  to  pay  along  the  Road  once  every 
month,  Jias  given  great  satisfaction  to  our  creditors.  We 
have  little  or  no  floating  debt  unprovided  for. 

The  cost  of  working  the  Road  has  been  about  30£  per 
cent  of  the  whole  earnings. 

PASSENGERS. 

On  reference  to  the  Table  it  will  be  seen  that  the 
number  of  Local  Passengers  has  been  111,648;  Through, 
5,679;  Government,  87,055  ;  making  a  total  of  204,382; 
showing  an  increase  over  last  year  118,749  passengers. 
The  receipts  have  been  $460,502  77,  showing  an  in- 
crease over  last  year  of  $277, 61S  27.  This  immense 
increase  von  are  aware,  has  been  transported  until  the 
10th  May,  with  our  limited  equipment.     No  passenger 
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equipment  has  boon  more  severely  tried  than  has  ours, 
during  the  last  twelve  months.  The  Cars  without  ex- 
ception have  averaged  the  entire  length  of  the  road 
daily — 223  miles. 

FREIGHTS. 

Great  complaint  has  been  made  of  the  want  of  prompt- 
ness in  moving  Freights.  This  has  been  unavoidable, 
and  has  arisen  from  our  limited  equipment  and  the  im- 
mense demands  made  upon  us  by  the  Government. 
Situated  as  we  are  at  the  end  of  the  line  of  4  ft.  S  inch 
gauge,  with  the  large  amount  of  outgoing  freight,  it  has 
been  impossible  for  us  to  keep  our  Cars  upon  the  road. 
Our  cars  have  been  taken  by  Government  many  times 
when  those  of  connecting  Roads  have  been  standing 
ready  to  receive  the  freight.  Every  exertion  has  been 
made  to  keep  the  equipment  on  the  Road. 

Receipts  from  Private  Freight  have  been  S14S,S63  00; 
Government  freight,  $123,535  40  ;  showing  an  increase 
over  last  year  of  $60,910  22.  The  tonnage  has  been 
lbs. 

The  receipts  from  the  Southern  Express  Company 
have  been  $23,765  46.  The  receipts  last  year  were 
$3,999  99  ;  showing  the  increase  to  be  $19,765  47. 
The  number  of  pounds  transported  has  been  :  Way, 
1,717,940;  Through,  2,011,748  ;  Total,  3,729,688  lbs. 
This  transportation  has  not  been  done  wholly  upon 
Passenger  Trains,  but  a  great  deal  has  been  performed 
on  Freight.  Owing  to  the  facility  given,  the  Express 
train  freight  is  more  remunerative  to  the  Ccmpatiy 
than  any  we  carry. 

While  on  thissubject  I  would  suggest  that  Fre:gh*  car- 
ried on  the  Accommodation  train  be  fast  freight,  and 
pre-payment  aud  first  class  classification  for  all  freight 
so  carried  be  required. 
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T  H!'     ROA". 

Up  to  the  first  of  February  tluj  Road  bed  was  in  good 
Condition,  i  nr*  h  '■■  tterthau  it  ever  had  been  at  that 
season.  Since  that  time,  owing  to  the  excessive  rains 
and  tin  unavoidable  disturbance  of  the  bed  in  r<  newing 
Sills,  it  lias  gone  down,  but  at  no  time  during  tie  y< ;  r 
has  the  track  been  in  as  rough  condition  as  at  the  same 
seasons  ol  previous  years,  'i  he  number  ot  Cioss  Tiei  |  ut 
in  this  year  is  i  3, '»>2  :  the  number  required  ior  the  co- 
ming year  will  bo  about  ION), 000.  It  is  to  be  much  re- 
gretted that  those  now  bejng  delivered  are  not 
at  points  where  they  are  most  required.  The  Contracts 
now  giving  out  aie  with  reference  to  the  Track  to  be  re- 
paired. 

The  Road  from  Concord  East  to  Goldsboro',  except 
the  Morrisyille  grade,  has  been  thoroughly  ditched. 
This  work  was  performed  previous  to  January  1st ;  since 
that  time,  owing  to  the  press  upon  us  to  carry  Freight, 
we  have  not  been  able  to  spare  an  Engine  for  the  work. 
We  now  having  received  more  motive  power,  the  trains 
will  be  immediately  started.  With  the  assistance  of  the 
Telegraph  these  Trains  will  be  able  to  do  very  effective 
service.  Besides  ditching,  these  trains  have  ballasted  with 
g  avel  a  number  of  points.  I  recommend  that  this  work 
be  pushed  forward  with  vigor.  The  rough  points  in 
winter  being  well  defined,  having  been  so  every  winter 
since  the  road  was  opened,  these  should  be  secured  first,  and 
the  work  continued  until  the  whole  road  is  ballasted. 
This  would  not  only  effect  a  great  saving  in  keeping  up 
the  road  bed,  but  also  in  the  machinery. 

During  the  severe  rains  this  Spring  the  track  East  of 
Raleigh  has  suffered  much  from  the  washing  out 
of  culverts  and  embankments.  In  one  instance, 
in  May,  the  Accommodation  train  going  East  was  wreck- 
ed a  quarter  of  a  mile  West  of  Smithfield  station — the 
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killed  and  the   wood-passer  mortally  wounded; 

.  Mr.  Binns,  one  of  the   most  efficient  and 

[«l  men  on  the  road,  providentially  escaped.     On  the 

vo  other  Washes  occurred  on  the  same  sec- 

tio'n.     These  wash      are    now  being  repaired  with  sub- 

stautial  trestl  i  v  orks,   leaving  the  water-ways  tlie  same 

that  the  streams  have  made. 

There  are  many  cattle  guards  on  the  road  that  require 
securing  ;  these  have  been  kept  in  sale  condition  by 
small  repairs  ;  many  require  rebuilding. 

We  have  experienced  much  difficulty  in  obtaining 
tools  and  supplies.  Owing  to  want  of  coal  and  iron,  the 
T  iron  repairs  have  not  been  kept  up.  We  however  as 
yet,  have  an  ample  supply  for  renewals  in  our  side 
tracks. 

Repairs  of  road  for  the  year,  including  cross  ties,  hand 
hire,  &c,  were  S90,104  75,  being  S-404  40  per  mile. 

BRIDGES. 

At  the  beginning  of  the  present  fiscal  year  the  Bridges 
were  very  generally  overhauled.  New  abutments,  track 
and  stringers  were  put  upon  Rocky  river,  Coddle  creek, 
Yadkin  river,  Potts'  creek,  and  Swearing  creek  Bridges. 
East  end  of  Neuse  Bridge  has  had  new  chord  inserted. 
Leonard's  creek  Bridge  requires  the  heavier  repairs  of 
superstructure;  these  would  have  been  done  but  from 
the  impossibility  to  obtain  the  iron  work  ;  the  lumber 
is  on  hand.  This  bridge  now  has  trestles  under  it,  ma- 
king it  perfectly  safe.  Several  important  bridges  require 
new  rooting — among  them  are  the  Yadkin,  Haw  and 
Eno.  The  bridge  force  is  now  employed  in  rebuilding 
culverts  east  of  Raleigh. 

I  would  recommend  the  building  of  a  permanent 
bridge  a.1  Gates' creek,  in  place  of  the  trestle  at  that 
poi  --this  trestle  has  been  repaired  this  year,  but  re- 
quires more  work  to  be  done  upon   it — the    strengthen- 
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ing  of  Back  creek,  Buffalo,  Leonard's,  Coddle  creek 
bridges,  and  re-roofing  Yadkin,  Eno,  and  Haw  River 
bridges.  This  work  can  be  done  with  a  small  increase 
of  labor  by  the  present  force  of  the  road. 

BUILDINGS. 

The  Station  Buildings  on  the  East  end  of  the  road 
have  been  all  repaired.  Several  Platforms  require 
re-roofing.  Those  on  the  West  end  also  require 
work  to  be  done  to  them.  Additional  house  room 
is  required  at  the  Shops  ;  small  repairs  are  needed  on 
nearly  all  the  houses  at  that  point ;  these  are  all  very 
light.  The  metal  roofs  on  the  road  all  require  painting,, 
and  it  should  be  done  without  delay,  could  the  materi- 
als be  obtained.  The  Station  buildings,  on  the  western 
division  nearly  all  want  slight  repairs.  The  houses  be- 
longing to  the  company  are  generally  in  good  order,  and 
but  slight  repairs  required  upon  any.  At  Raleigh  we 
are  still  m  need  of  a  passenger  shed,  for  the  proper  ac- 
commodation of  our  travel.  We  also  require  more 
freight,  track,  house  and  platform  room.  Also  at  Char- 
lotte more  track  and  house  room  are  needed  ;  at  this  point 
a  platform  has  been  built  200  by  30,  which  assists  the 
despatch  of  freight.  More  room  is  required  at  nearly  all 
the  stations. 

WATER     STATIONS. 

There  is  an  insufficiency  of  water  everywhere  on  the 
line  of  road.  Between  Raleigh  and  Mebane's  there  have 
been  continual  failures,  resulting  in  the  delay  and  de- 
rangment  of  trains.  A  new  station  has  been  started  at  Bar- 
ton's, (built  two  years  ago)  a  pump,  put  up  at  Morrisville, 
and  at  Brassfield's  a  tub  ;  these  with  proposed  stations  at 
Morrisville  and  Hillsboro',  will,  we  think,  give  a  suffi- 
cient supply  for  our  increased  business.  On  the  Western 
division  the  water  station  at  High  Point  has  been  rebuilt 
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— it  is  proposed  also  to  put  up  Stations  at  Rich  Fork  and 
Rocky  river.     The  old  pumps  are  being  repaired  and  will 
be  placed  in  the  stations  in  place  of  those  now  at  work, 
w  o  o  D  . 
On  the  Eastern  Division  we  have  an  ample  supply  for 
the  year  contracted  for,  and  could  get  much  more  were 
quired.    On  the  Western  Division,  I  would  respect- 
fully recommend  that  the  Company  should  buy  tracts  of 
wood  aud  bring  it  to  the  road  with  our  own  labor.    The 
white  labor  is  now  not  in  the  country  to  get  the  wood 
or  to  contract  for  the  increased  amount.     The   number 
of  cords  used  during  the  year  has  been  cords. 

The  amount  required  for  the  ensuing  year  will  be  much 
larger. 

ROLLIXO  STOCK  AND  CARS. 

I  refer  you  to  the  Report  of  the  Master  of  Machinery 
for  the  cost,  &c. 

Owing  to  the  severe  tests  put  upon  our  machinery,  a 
number  of  failures  have  occurred.  Our  Passenger  equip- 
ment has  done  an  extraordinary  amount  of  mileage. 
With  our  Passenger  coaches  no  failure  has  occurred  of  a 
serious  nature.  But  having  been  obliged  to  use  box  cars 
for  baggage  and  passengers  to  accommodate  our  increased 
travel,  these  have  failed.  In  every  case  they  have  been 
selected  with  care  and  repaired  from  day  to  day. 

The  failure  of  cars  has  been  from  bioken  axles  or 
trucks,  or  from  rigid  side  bearings,  not  allowing  the  cars 
to  curve.  Defects  in  axles  cannot  be  foreseen  ;  fortu- 
nately but  one  accident  has  resulted  fatally. 

In  the  latter  part  of  April  there  was  a  contract  made 
with  the  Manassas  Gap  Rail  Road  Company,  renting 
from  them  one  engine,  six  passenger  and  mail  cars,  and 
eighty-three  box  and  gondola  cars;  these  commenced 
coming  on  the  road  in  May.  We  also  have  six  baggage, 
and  second  class  cars,  oeJongingtothe  Richmond,  Frede- 
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ricksburg  and  Po    mac    R  i.   and  one  passenger, 

ten  box,  and  t  w  .    •  lie  Seaboard  and  Roan- 

oke Rail   Road  ;  these  have  not  all  been  delivered, 

We  ace  now  running  on  the  road  I  wo  Gro.vej  nment  en- 
gines, and  one  of  the  Richmond,  Fredericksburg  and  Po- 
tomac Rail  Road,  one  on  the  material,  one  on  freight, 
and  "one 'shifting  in  Charlotte. 

Our  present  equipment  of  cars  is  as  follows  : 


*.  c.  n.  a. 

M.  G.  R.  R. 

8.  &  p..  n.  r. 

R.,  F.  A  P. 

Passengei 

,  1st 

Class, 

13 

3 

1 

t. 

2d 

tt 

3 

6 

Mail, 

4 

2 

Baggage, 
Box, 

6 

147 

43 

10 

Flat, 

56 

20 

Gondola, 

10 

Dump, 
Hand, 

12 
22 

Pole, 

22 

During  the  next  year  this  equipment  will  require  to  be 
increased  by  one  mail  car,  six  passenger,  fifty  box,  and 
fifty  flats.  Of  cars  of  the  latter  class,  we  only  have  those 
that  have  been  built  in  the  last  three  years.  We  have 
now  also  running  on  the  road  a  large  number  of  C.  S.  A. 
(Government)  cars,  which  if  they  are  continued  upon 
the  road,  will  give  us  stock  enough  to  do  our  increased 
business. 

ACCIDENTS, 

We  had  many ;" caused  in  most  cases  by  the  breaking  of 
axles  or  failure  of  machinery,  which  no  human  eye  couid 
see    or    avert      Our    I  ig   run 

during  previous  years  with  two  cars  ligh  ly  loaded,  and 
with  a  proper  lay  over  for  repairs,  have  now  their  six, 
eight  and  ten  cars  heavily  loaded  to  their  utmost  capac- 
ity, with  no  time  for  laying  over,  or  for  sufficient  repairs. 
This  has  been  unavoidable — every  exertion  has  been 
made  both  by  building  and  renting.     Our  Freight  equip- 
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meat    in  common  with  all   roads  in  our  country   that 
have  had  the  immense  transportation  to  perform,  is  run 

down.  Many  of  the  cars  should  have  been  stopped  off 
the  road.  Although  strange  to  say,  the  old  cars  have 
been  the  most  successful  that  we  have.  Our  running 
tune  has  been  twice  reduced,  until  now  the-  running  time 
is  fifteen  and  seventeen  miles  per  hour.  Two  collisions 
have  occurred,  one  from  a  typographical  error  in  the  time 
tab,e,  on  the  first  day  of  the  change,  and  the  other  thro' 
the  extreme  recklessness  of  the  engineer,  running  into  a 
regular  passenger  train  on  its  schedule  time. 

Sine.-  1st  May  accidents  are  becoming  less,  owing  to 
the  additional  stock  we  have  received,  giving  us  an  op_ 
portunity  to  repair  thus.,  th  t  have  been  running.  But 
two  run-offs  have  occurred  by  bad  track,  and'both  of 
these  were  slight. 

T  E  L K GRAPH. 

No  adjunct  can  contribute  more  to  the  successful 
working  of  a  Rail  Road  than  does  the  Telegraph.  It 
not  only  affords  greater  .safety  to  passengers  and  the  de- 
spatch of  freights,  but  the  economy  which  it  effects  in  the 
prompt  working  of  trains  commends  it  to  every  one.  It 
is  to  be  regretted  that  we  have  not  had  the  use  of  it  in 
moving  the  number  of  extra  trains  during  the  last  year  ; 
it  would  have  saved  many  -vexations'  and  expensive 
delays. 

A  contract  was  made  with  the  Southern  Express  Co., 
by  which  this  Company  were  required  to  put  up  a  line 
of  naked  poles.  The  poles  have  all  been  purchased  at 
reasonable  rates,  and  the  holes  dug,  and  it  is  to  be  hoped 
that  the  line  will  be  in  successful  operation  by  your 
general  meeting.  Since  making  the  contract  addition  .1 
offices  have  been  added,  so  that  we  will  be  in  connection 
on  an  average  every  twenty  miles.  This  will  allow  the 
road  to  be  worked,  if  necessary,  by  the  Telegraph  exclu- 


sively'.  But  used  in  connection  with  carefully  compiled 
regulations  its  value  will  be  inestimable.  The-  amount 
paid  on  this  account  is  SI, 233,  and  when  completed  the 
line  will  have  cost  about  $  .  The  Express  Co.  have 
labored  under  many  difficulties  in  obtaining  the  requisite 
materials  for  its  construction,  and  I  doubt  whether  any 
other  Company  would  have  constructed  it  with  the 
promptness  and  efficiency  it  has. 

LOSS     AND     DAMAGE. 

The  amount  expended  has  been  SI,  102  38.  This 
amount  is  large,  and  is  caused  by  the  condition  not  only 
of  our  own  cars  but  those  of  connecting  roads — sides 
and  doors  being  broken  and  without  locks.  We  have 
additional  watchmen  at  Charlotte,  Raleigh  and  Goldsbo- 
ro\  and  the  cars  have  been  re-sided  over  and  over  again. 
To  obviate  the  breaking  of  cars,  45  of  our  box  cars  have 
been  remodeld  so  that  they  have  four  large  windows,  and 
are  fitted  with  seats.  These  are  intended  for  the  trans- 
portation of  troops  or  freight.  No  freight  has  been  lost  by 
accidents  to^ars.  The  chief  loss  is  in  sugar  and  whiskey, 
which  have  evidently  been  stolen  ;  in  several  cases  have 
petty  thefts  been  discovered  among  the  negroes  ;  these 
have  been  summarily  dealt  with.  By  altering  our  freight 
equipment  and  requiring  Station  Agents  (as  has  already 
been  done)  to  load  nothing  in  broken  cars  liable  to  be 
pillaged,  this  expense  will  be  greatly  diminished. 

During  the  last  year  we  have  labored  under  many  dif- 
ficulties. Pressed  with  business  without  having  our 
road  track  in  a  condition  to  receive  it — machinery  out 
of  order  and  in  very  limited  supply,  and  required  to  run 
extra  trains  constantly,  without  the  facility  of  telegraphic 
communication,  it  was  to  be  expected  that  thee  would 
be  failures,  delays  and  losses.  These  have  occurred,  but 
with  them  all,  the  road  has  been  worked  cheaply,  and 
the  property  is   in  as  good  condition  as   could  be  ex- 
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peeted,  and  will  compare  well  with  any  connecting  road. 
In  the  future*  with  a  well  worked  Telegraph,  and  the  in- 
creased equipment  now  on  the  road,  there  should  be  no 
complaint  for  want  of  promptness. 

I  would  be  doing  great  injustice  to  the  officers  and 
employees  under  me  did  I  not  mention  the  efficient  man- 
ner, they  have  performed  their  several  duties.  I  take 
great  pleasure  in  stating  that  not  only  in  the  disch&ge  of 
their  ordinary  duty,  but  in  the  performance  of  extra  du- 
ties in  the  transportation  of  troop  and  munitions  of  war — 
many  times  being  on  duty  an  unusual  time  without  rest 
and  meals — they  have  always  worked  with  cheerfulness 
and  efficiency. 

Respecfully  submitted, 

EDMUND  WILKES,  Sup't. 


REPORT  OF  COMMITTEE  OF  INSPECTION. 


To  tht  Stockholders  of  the 

North  Carolina  Rail  Road  Company: 
Gentlemen: — The  Committee  of  Inspection  appoint- 
ed at  your  last  meeting  "  to  examine  into  the  condition 
of  your  road,  and  make  a  full  report  of  the  same  at  the 
next  annual  meeting,"  most  respectfully  submit  the  fol- 
|   lowing  for  your  consideration  : 

Since  the  30th  of  June  up  to  this  time,  we  have  pass- 
ed and  re-passed  over  the  entire  length  of  youi1  road,  ex- 
amining its  several  parts  and  departments  ;  and  here- 
with give  you  our  observations  and  remarks  under  the 
following  heads : 

culverts. 
In  a  former  report  you  were  informed  that  a  portion  of 
your  culverts,  particularly  those  on  the  eastern  section  of 
the  road,  were  constructed  too  small.  The  truth  of  that 
statement  has  been  but  too  fully  verified  during  the 
heavy  rains  of  the  past  spring.  Three  of  the  embank- 
ments of  your  road  east  of  Raleigh  have  been  washed  out, 
and  three  others  damaged  by  large  volumes  of  water 
pressing  for  egress,  thereby  subjecting  you  to  heavy 
damages  not  only  from  loss  of  road  way  but  also  from 
the  loss  sustained  by  a  heavy  passenger  and  freight  train 
being  precipitated  into  the  chasm.  Your  committee  be- 
lieve that  besides  the  culverts  being  too  small  for  the 
area  drained,  some  of  the  masonry  is  defective  and  not 
carefully  enough  chinked  with  spalls  to  protect  the  em- 
bankment and  keep  it  from  washing.     Your  committee 
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would  recommend  that  a  competent  and  faithful  work- 
man be  employed  to  chink  up  with  spalls  and  point  with 
mortar  the  masonry,  wherever  it  may  be  thought  ne- 
cessary in  all  the  culverts  east  of  Raleigh.  The  culvert 
asonry  west  of  Raleigh  generally  seems  to  be  standing 
well. 

BRIDGE     MASONRY. 

This  is  generally  in  good  condition.  We  would  how- 
ever recommend  that  some  slight  alteration  be  made  in 
wings  of  the  abutments  of  Little  river  and  Neuse  bridges, 
so  as  to  protect  the  wall-plates  and  timbers  in  the  eud8 
of  the  bridges  from  the  wash  and  dampness.  A 
small  amount  of  pointing  is  also  necessary  to  be  done  at 
these  two  bridges,  and  at  those  over  Cate's  and  Coddle 
creeks. 

BRIDGE     SUPERSTRUCTURE. 

The  roofs  of  all  the  deck  bridges  leak  very  badly.  We 
would  therefore  recommend  that  they  be  temporarily  re- 
paired, until  the  times  are  such  that  iron  can  be  procu- 
red for  covering  them  permanently.  On  both  the  east- 
ern and  western  divisions  of  the  road  a  gang  of  hands 
has  just  commenced  repairing  and  adjusting  the  bridges. 
The  Howe  truss,  when  adjusted  and  repaired  will  be  as 
good  as  when  new  ;  but  such  will  not  be  the  case  with 
the  lattice  bridges.  When  they  once  give  down  they 
cannot  again  be  brought  to  their  proper  camber.  Nearly 
all  the  lattice  bridges  on  the  roads  have  lost  their  camber ; 
some  more  and  some  less ;  it  will  therefore  be  necessary 
to  resort  to  some  means  to  give  them  strength  and  safety. 
East  Buffalo  bridge  has  already  been  strengthened  by  an 
arch,  but  it  requires  some  spur  braces  to  keep  its  lattice 
vertical.  Back  and  Coddle  creek  bridges  also  require 
some  spur  bracing.  Leonard  creek  bridge  requires  either 
to  have  an  arch  put  in,  or  be  supported  with  bents  from 
below,  and  braces  put  in  to  strengthen  the  lattice.  Nearly 
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all  the  superstructure  of  the  other  bridges  requires  some 
adjusting  or  repairing.  These  adjustments  and  repairs 
should  be  pushed  forward  with  dispatch  ;  and  we  would 
suggest  that  a  competent  and  practical  bridge  builder  be 
employed  to  inspect  from  time  to  time  the  bridges  and 
work.  Your  committee  would  further  suggest  that  two 
and  a  half  or  three  feet  be  added  by  brackets  to  length  of 
the  roofs  at  each  end  of  the  through  bridges  on  the  road  ; 
particularly  at  Neuse  and  Little  rivers ;  it  would  add 
something  to  the  appearance  and  protect  the  timber. 

ROAD     BED,     DITCHING     AND     TRACK. 

From  the  general  reports  of  last  spring,  we  were  led 
to  suppose  all  three  in  a  bad  condition  ;  but  from  exami- 
nation we  are  pleased  to  find  that  the  ditching,  timber, 
surface  and  alignment  of  track,  are  in  a  better  condition 
than  last  year  ;  still  a  large  amount  of  work  is  necessary 
to  put  the  road  in  a  first  iate  condition — such  condition 
as  will  enable  it  to  stand  the  heavy  freight  and  passenger 
trains  which  the  exigencies  of  the  times  demand. 

The  road  bed,  with  track,  would  in  many  places,  be 
much  improved  if  raised  from  six  to  eight  inches.  This 
would  make  the  removal  of  decayed  sills  and  the  insertion 
of  new  ones  much  easier,  and  would  also  assist  the  ditch- 
ing very  much.  AH  defective  cross  ties  should  he  re- 
moved before  winter  and  replaced  by  new  ones  ;  this 
will  require  from  ninety  to  one  hundred  thousand  new 
sills. 

We  are  of  opinion  that  your  road  has  never  been  as 
thoroughly  ditched  as  it  ought  to  be.  We  think  that, 
with  few  exceptions,  the  ditches  ought  to  be  taken  out 
both  deeper  and  wider. 

While  the  alignment  and  surface  of  the  track  are  gen- 
erally fair,  we  find  that  in  some  sections  the  iron  is  bent 
by  sinking  of  cross  ties  under  the  joints. 
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B  A  L LASTING. 

Several  sections  of  your  road  would  be  muc] 
ved  by  ballasting,  and  if  the  whole  that  is  n<  i  esi .   _>  can- 
not be  done,  we  would  suggest  the  propriety  of  at  least 
ballasting  the  end  of  each  sill  on  which  there  is  an  iron 
joint. 

IRON. 

In  many  places  throughout  the  entire  line,  portions  of 
bars  have  become  laminated.  On  one  section  we  found 
upwards  of  one  hundred  and  fifty  defective  bars.  As  a 
general  thing,  it  is  only  from  twelve  to  eighteen  in<?hcs 
of  the  bar  that  has  given  May,  and  this  might  be  repaired 
at  a  common  forge.  We  think  it  would  be  economy  to 
have  at  least  two  forges  constantly  employed  in  repairing 
these  bars,  until  the  whole  that  are  thus  defective  are 
put  in  good  order. 

WEEDS     AND     BUSHES. 

On  a  few  of  the  sections  these  are  allowed  to  encroach 
too  much  upon  the  road.  , 

W A R E -HOUS E  S . 

A  number  of  these  require  slight  repairs;  and  at  Ra- 
leigh, Hillsboro',  Greensboro'  and  Lexington,  more  room 
is  demanded  to  meet  the  increased  business  of  these 
places. 

LOSS     AND      DAMAGE. 

Complaints  have  been  made  to  us  of  the  heavy  loss 
and  damage  sustained  in  goods  all  along  the  line  of  the 
road.  The  general  reasons  assigned  by  agents  and  others 
for  this  loss  is  the  bad  condition  of  the  cars  ;  to  which 
one  agent  adds  joint  depot ;  another  want  of  room. 

STATIONS. 

Your  attention  has  been  repeatedly  called  to  the  fact 
that  your  cars  and  engines  both  at  Goldsboro'  and  at 
Charlotte  have  to  stand  without  shelter  exposed  to  the 


weather.  This  is  a  Icrs  to  the  rond  and  an  evil  that  ought 
certainly  to  be  remedied.  Y  >u  have  also  been  repeated- 
ly informed  that  a  joint  sh  !  is  mueh  needed  at  Raleigh  ; 
yet  you  have  taken  flo  action  in  the  matter.  It  is  a  re- 
proach both  to  the  road  and  to  the  State,  that  the  statio 
at  our  Capital,  where  hundreds  of  passengers  are  passing 
and  repassing  daily,  should  be  without  a  passenger  shed 
to  protect  them  and  their  baggage  from  the  weather, 
and  that  a  station  where  ladies  and  gentlemen  are  often 
compelled  to  wait  for  hours  for  the  arrival  of  the  cars, 
should  not  even  have  a  private  room  for  ladies  or  a  ]ptter 
closet  for  gentlemen. 

Additional  accommodation  for  passengers  is  needed  at 
several  other  stations,  more  especially  at  Greensboro'. 
It  might  howrever  be  well  to  defer  the  erection  of  build- 
ings at  this  place  until  the  location  of  the  Danville 
road,  so  that  joint  arrangements  may  be  made. 

The  drainage  of  several  of  the  stations  is  bad,  and 
ought  to  be  improved  ;  especially  ought  this  to  be  done 
at  Raleigh  and  Charlotte. 

WOOD      AND      WATER. 

From  the  increased  business  of  the  road,  besides  deep- 
ening a  number  of  the  present  wells,  an  additional  num- 
ber of  wood  and  water  stations  will  be  found  necessary, 
asyour  committee  are  fully  of  the  opinion  that  the  pre- 
sent number  of  wells  will  prove  inadequte  to  supply 
the  trains  with  water  during  the  summer  and  fall. 

Your  supply  of  wood  is  very  small,  especially  on  the 
western  division  of  the  roa'd,  where  we  fear  your  trains 
will  be  delayed  on  account  of  fuel  during  the  coming 
season 

STOPPAGE  OF  PASSENGER  TRAINS. 

Complaints  have  been  made  to  us  both  of  the  uncer- 
tainty of  these  trains  stopping  at  certain  stations  and  of 
their  failure  to  observe  the  regulations  in  regard  to  the 
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length  of  time  fixed  for  stoppages  at  stations.  The 
evil  complained  of  deserves  attention.  We  would  re- 
commend that  the  regulations  for  stoppages  be  strictly 
observed^  so  as  thereby  to  prevent  as  much  as 
possible  the  trouble  and  vexation  arising  from  being 
lef  to  be  left  is  bad  at  any  time,  but  in  these  trying 
times,  when  so  many  are  hurrying  forward  to  minister 
to  sick  or  wounded  friends  and  relatives,  it  is  a  great 
evil. 

TELEGRAPH. 

Your  Committee  are  happy  in  being  able  to  report  to 
you,  that  the  Southern  Express  Company  have  now 
nearly  completed  a  line  of  Telegraph  connecting  Ra- 
leigh and  Charlotte,  with  offices  at  all  the  principal 
depots.  This  is  a  work  which  ought  to  have  been  done 
by  the  road  years  ago — a  work  which  would  have  saved 
annually  for  the  Company,  in  the  safety  and  expedition 
of  its  business,  more  than  the  entire  cost  of  construc- 
tion. 

ACCIDENTS. 

Your  Committee  find  that  during  the  past  year,  there 
have  been  twenty-five  trains  off  or  partially  off  the 
track,  from  the  following  reasons  :  one  from  washing 
out  of  culvert ;  one  by  running  over  a  cow;  throe  by 
defects  the  in  track ;  twelve  by  broken  axles ;  eight  by  va- 
rious parts  giving  way  about  the  cars.  Besides  the  above 
there  have  been  two  destructive  and  one  slight  collision. 
"While  your  Committee  regret  that  these  accidents  have 
caused  the  loss  of  much  property  to  the  company,  and 
the  death  of  three  of  the  Company's  hands,  and  one  of 
the  Express  Company's  Agents,  still  there  is  great  rea- 
son to  be  thankful,  that  while  most  of  these  accidents 
occurred  to  passenger  trains,  not  a  single  passenger's 
life  was  lost  and  but  few  received  any  injury. 
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ENGINES     AND      CARS. 

As  a  general  thing  they  are  not  in  as  good  condition 
as  the}'  were  last  year  ;  several  of  the  engines  are  de- 
fective, and  require  overhauling,  and  many  of  the  cars, 
both  passenger  and  freight,  are  in  a  bad  condition,  and, 
unless  t  ey  can  be  substituted  by  new  ones,  ought  to 
be  thoroughly  repaired*  Your  committee  believe  that 
your  running  stock  during  the  past  year,  has  not  been 
sufficient  for  the  business  of  your  road,  and  that  the 
peculiar  character  of  the  freight  has,  in  many  instances, 
been  very  damaging  to  your  cars,  which,  together  with 
the  difficulty  of  obtaining  supplies  for  their  repairs, 
will,  in  some  measure  account  for  their  bad  condition. 

LIGHTS     AND    WATER     ON     PASSENGER     TRAINS. 

There  is  a  great  deficiency  of  the  first  in  your  cars, 
and  the  weary  traveler  with  the  sick  an'd  wounded  sol- 
diers and  their  care-worn  and  anxious  friends  who  are 
constantly-  passing  over  your  road,  suffer  much  from 
thirst,  because  there  is  no  supply  of  the  latter.  Your 
committee  would  most  earnestly  recommend  that  these 
defects  be  remedied. 

PAT     OF     SECTION      MASTERS. 

Your  committee  report  what  they  deem  a  subject  of 
just  complaint  on  the  part  of  the  Section  Masters,  caus- 
ed by  a  reduction  of  their  wages  from  thirty  three  to 
twenty  five  dollars  per  mouth,  and  would  recommend 
that  their  wages  be  raised  to  at  least  what  they  were 
previously. 

WORK     SHOPS. 

This  department,  so  important  to  the  well  being  o* 
your  road  in  the  past,  and  from  the  very  nature  of 
things,  its  mainspring  in  the  future,  was  visited  by 
your  committee,  and  we  were  surprised  to  find  so  few 
hands  at  work  while  there  appeared  so  much  work 
waiting  to  be  done.     On  inquiry,  we  were  informed  that 
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it  was  difficult  to  get,  and  keep  s?ood  me,cha.ni68;&i 
increased  wages,  on  account  of  the  trouble  .they  experi 
euced  in  getting  good  and  convenient  boarding  hoi 
Wo  were  told  that  sonic  of  your  workrn/en  have  not .on- 
ly to  go  miles  into  the  country  to  obtain  board  but  have 
also  to  pay  very  high  prices.     This  is  an  evil  winch  your 
Committee  think  ought  to  be  at  once  corrected,  by'pro 
vidian  a  suitable  boarding  house,  that  good  mechanics 
may  be  obtained  and  accommodated  in  sufficient  numb- 
ers to  do  the  work  so  necessary  to  the  prosperity  of  your 
road. 

In  addition  to  the  above  suggestions  on  the  part 
Q'f  your  Committee,  we  beg  leave  to  re-affirm  so  much 
°^the  Slli  is  contained  in  the  Report  of  your  tiom- 

r™t>tee   ,f  -  have  not  yet  been  acted'upon,  and 

desife  thai  -  miebe  received  as  a  par  of  our  Report. 
Asthe  Pr  isident,  with  the  Superintendent  and  Master 
Machinist  of  your  road  will  doubtless  give  you  "Re- 
ports of  the  several  departments  more  in  detail, 
von.-  Committee  will  here  draw  to  a  close.  Before  con- 
cluding bo-wever,  we  beg  leave  to  return  our  grateful  ac- 
knowledgments to  your  President,  Superintendent, 
r  Machinist,  and  all  other  employees  of  tlie  Road 
wh  )ii  we  have  met,  for  their  kindness  in  affording  us 
every  facility  in  their  power,  for  aproper'and  thorough 
examination  of  the  Road  in  its  several  parts. 
We  remain  Respectfully, 

Your  Obedient  Servants, 
JOHN  M.  MOREHEAD,   ) 
WILLIAM  MURDOCH,     \  Com. 
WILLIAM  R.  HOLT.         S 
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TREASURER'S 

P.    B.    R-UPPLN,    TREASURER,    IN    ACCOUNT    WITH    THE 


To    Cash  on  hand,   June   1st,    1861, 

"      received  on  Transportation  Ac 
"  "  Rent 

"  "  Interest 

"  "  Supply 

Wood 
Oil 
'"  "  Shop 

"  Stock 

Loss  and  Damage 
"  •'  Bridge  Watch 

Tax 

Bills  Payable 
Stock  Killed 
"  Bills  Receivable 

"  "  Building 

Repairs  Cars 
do        Road 
do         Engines 


9 
count, 


i  56,933  10 

549,084  83 

2.582  63 

339  29 

929  44 

2  50 

8  00 

892  34 

93  50 

70  25 

65  84 

57  00 

15,000  00 

5  00 

103  00 

72  00 

26  17 

111  00 

79  00 


#696,454  89 


To  Cash  on  hand,  June  1st,  1862, 


#186,  034  73 
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STATEMENT. 

NORTH.  CAROLINA    RAIL    ROAD    COMPANY^ 

Bv  cash   paid  o    Tr  nsportation   Account, 

$  80,147  97 

< 

1,321  47 

'         "           Postage                        " 
"           Hand'Hire,                 " 

62  84 
46,725  50 

4         "           Repairs  Road, 

21,043  57 

Cars 

10,282  74 

•         "           Waste                          " 

567  91 

■         "           3  percent,  Dividend " 

540  00 

Clot 

278  30 

'        "         2  per  cent.  Dividend ' 5 

172  00 

Oil 

10,638  88 

Sills 

53,792  22- 

'         "           Interest                        '* 

3,241  19 

Wood 

25,654  09 

'         "           Medical                        " 

1.394  87 

'         "           Joint  Building            " 

350  00 

'         "           Salary                          " 

26.605  31 

*         *'           Miscellaneous             " 

1,6C4  52 

"           Tallow                         " 

55  56 

'        "          Stock  Killed, 

2,055  68 

■         "           Loss  and  Damage       " 

1.778  32 

•         "           Building                       " 

4,131  53 

'         "           Station  Expense          " 

7,376  79 

1         "          Supply                        " 

25,715  81 

'         "          Directors'  Pay           " 

285  00 

'         '•          Pumps                         " 

313  27 

'         "           Law  Expense             " 

207  01 

♦         '•          Office  Expense,         " 

71  00 

•         "           Repairs  Engines         •• 

13,383  56 

'         "           Finance  Committee  " 

447  80 

*         "           Telegraph                    " 

783  32 

'         *«           Bridge  Watch            " 

3,131  23 

'         "           Bills  Payable 

41,900  00 

1         *'          Repairs  Bridges         " 

240  10 

Rent 

35  25 

Coal 

1,587  30 

•         •'          Sinking  Fund             " 

25,000  00 

'         "           Stationery                   " 

88  50 

*         "           Printing                        " 

209  75 

"          Coupons                      "       March,  1861. 

480  00 

do                           "       Sept.      1861. 

14,000  00 

«        "                Co                           "       March,  1862. 

12,660  00 

'  By  ca 

ih  on  hand,  June,    1862, 

186,034  73 

#626,454  89 
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